Model Fleet Safety Policy
Element One
Integrating Fleet Safety Policies into an Occupational Health and Safety Framework

1.1
Fleet Safety Policy

1.1.1 The organisation has a fleet safety policy that is signed and dated, contains clear fleet safety objectives and a commitment to improving fleet safety performance.

1.1.2 The organisation’s fleet safety policy has the authorisation of the Chief Executive Officer.

1.1.3 The fleet safety policy is communicated to employees (contract and casual) and employees sign a copy of the fleet safety policy, confirming understanding and acceptance of the policy.
1.1.4 A process exists for scheduled reviews of fleet safety policy objectives to assess their effectiveness and make changes in accordance with organisational and legislative changes where appropriate.

1.2
Fleet Safety Responsibilities

1.2.1 The organisation has defined and documented the responsibilities, authority to act and reporting requirements of fleet safety, and has communicated these to all employees.

1.2.2 The organisation’s annual report documents fleet safety performance.

1.2.3 Implementing the fleet safety management system is the responsibility of the Corporate Services team.

1.2.4 Senior management (KIM) regularly reviews the effectiveness of the fleet safety management system in satisfying the organisation’s stated fleet objectives.

1. I
1.3 
Review and Evaluation of Fleet Safety Policy

1.3.1 Crucial fleet safety documents are identified as policy. The date the documents were issued, date of modifications, and authorisation appear on the documents.

1.3.2 A procedure exists for altering and approving the changes to fleet safety documents.

1.3.3 The effectiveness of communicating the policy objectives is evaluated.

1.4
Employee Involvement and Consultation

1.4.1 The organisation has avenues for discussing fleet safety issues in the workplace.

1.4.2 Managers discuss fleet safety in meetings with staff.

1.5
Auditing of Systems

1.6.1 Fleet safety management systems are regularly audited according to a set schedule to assess the match between organisational fleet safety objectives and activities.
1.6.2 Fleet safety management systems are independently audited by appropriately qualified persons.

Element Two

Taking Road Safety into Account when Recruiting and Selecting New Staff

2.1 Recruitment

2.1.1 Safe driving is mentioned in position descriptions for jobs involving significant driving tasks 
2.1.2 An applicant is asked to provide evidence of a current driver’s licence.

2.1.3 Applicants for positions involving significant driving tasks are asked to provide details of crash records and traffic infringements for the past three years.

2.1.4 Applicants……

2.2 Selection

2.2.1 A potential employee’s driving record is assessed for jobs involving significant driving tasks 
2.2.2 An applicant’s driving record is a factor in the hiring of new employees for jobs involving significant driving tasks.

2.2.3 An applicant’s attitude to safety is addressed in the interview.
Element Three

Developing a Road Safety Induction for Staff

3.1 
New Employees

3.1.1 The organisation ensures that all employees undergo an induction program containing a fleet safety component covering the organisation’s fleet safety policy and procedures.

3.1.2 Vehicles are assigned to new employees based on the needs of their job.

3.2 
Supervisors

3.2.1 The organisation has an induction program for managers which includes fleet safety issues.


Element Four

Informed Choice Based on Safety when Purchasing and Maintaining Vehicles

4.1 
Fleet Selection

4.1.1 The organisation obtains advice from qualified fleet safety professionals (in-house or external).

4.1.2 Purchasing decisions are made in consultation with employees to determine the fleet safety requirements and environmental specifications where decisions may affect those employees.

4.1.3 Relevant safety features are considered when selecting vehicles.

4.2 
Fleet Maintenance

4.2.1 Fleet vehicles are registered annually (including compulsory third party (CTP) insurance).

4.2.2 Reporting of fleet vehicle inspections, maintenance, repairs and modifications is maintained as a running record by the organisation.

4.2.3 The organisation has a vehicle maintenance program.

4.2.4 Drivers regularly inspect their vehicles.

4.2.5 There is a procedure to follow if there is a problem with a vehicle.

4.2.6 Tyre wear is monitored.

4.2.7 Fuel consumption is monitored.

Element Five

Data Collection on Fleet, Drivers and Incidences/Accidents

5.1 
Crash Reporting

5.1.1 The organisation has a documented reporting system for all fleet safety incidents (including minor panel damage, crashes, injuries and fatalities).

5.1.2 A procedure is in place for informing all employees of the process for reporting fleet safety incidents.

5.2 
Crash Investigations

5.2.1 Reported incidents are investigated in accordance with an organisational investigation procedure.
5.2.2 Investigation reports contain recommendations and a timetable for implementing corrective actions.

5.2.3 A procedure exists for evaluating and monitoring remedial/corrective measures.

5.3 
Crash Monitoring

5.3.1 Pertinent fleet safety data are collected and analysed.

5.3.2 Regular reports on fleet safety performance are produced and distributed within the organisation.

5.3.3 Benchmarking data are collected.

Element Six

Reinforcement of Fleet Safety through Incentives and Disincentives

6.1 
Driver Monitoring

6.1.1
Organisations keep a record of traffic infringements incurred by employees.

6.1.2
Employees receive feedback about their driving performance.

6.1.3
The organisation conducts driver’s licence checks.

6.2 
Incentives

6.2.1 The organisation has an incentive scheme for safe driving.

6.3 
Disincentives

6.3.1 The organisation has a system for recognising poor driving behaviour.

Element Seven

Training, Education and Development Programs

7.1 
Assessing Training Needs

7.1.1 Before assigning a vehicle to an employee, organisations check whether the employee has driven that type and size of vehicle before.

7.2 
Driver Education

7.2.1
A system is in place to provide fleet safety information to all employees.

7.3
Training
7.3.1
Legal obligations and fleet safety management principles and practices are articulated to the organisation’s executive and senior management through formal training.
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